
EVALUATION TOOLKIT
Site Technology Audit
A device-and-connectivity audit to run before committing to any tech-dependent plan.

Adaptable template — replace bracketed fields
	How to use this template: Run once per site. Use the recommendation to pick a curriculum track before buying anything. Re-audit yearly as infrastructure changes.



Why run this first
Ambitious technology plans fail when they assume devices and bandwidth that a site does not actually have. Complete this audit for each building or program site before choosing tools, so you design for reality. This audit reshaped the  pilot toward offline-first materials.
Site information
Site name: ______________________  Completed by: ______________________  Date: __________
Grades/ages served: __________________  Approx. number of learners: __________
A. Devices
	Question
	Response

	Student device ratio (e.g., 1:1, shared carts, none)
	

	Device types (Chromebook / tablet / laptop / desktop)
	

	Typical device age / condition
	

	Are devices allowed to leave the building?
	

	Assistive tech available (screen readers, etc.)?
	



B. Connectivity
	Question
	Response

	Reliable Wi-Fi in every learning space? (yes/partial/no)
	

	Approx. bandwidth / does it slow when many connect?
	

	Any content filters that block common tools?
	

	Do learners have reliable internet at home?
	




C. Support & accounts
	Question
	Response

	Who provides day-to-day tech support?
	

	Can students have accounts? Any age limits?
	

	Is there a device-privacy/DPA process already?
	

	Printing available for offline materials?
	



D. Readiness summary & recommendation
Based on the answers above, circle the best-fit path:
1. Device-rich & reliable internet - full digital curriculum is viable.
1. Mixed / unreliable - hybrid: some digital, prioritize downloadable + printable materials.
1. Low-device / low-connectivity - offline-first (AI & Transportation 2.0, printables) is the right starting point.
Notes / decision: ______________________________________________________________________
