
EVALUATION TOOLKIT
Six-Domain Classroom Observation Rubric
A 24-point rubric for observing AI-integrated lessons across six domains.

Adaptable template — replace bracketed fields
	How to use this template: Use for peer coaching and program evaluation, not personnel decisions. Aggregate totals across classrooms to show program-level growth over time.



How to use
An observer (peer, coach, or leader) scores each of the six domains from 1 (Emerging) to 4 (Exemplary) during or just after an AI-integrated lesson. Total ranges from 6 to 24. Use it formatively — to guide coaching conversations — not for high-stakes evaluation. Space for evidence notes follows each domain.
The six domains
	#
	Domain
	What a strong lesson shows

	1
	Clarity of AI purpose
	AI use has a clear learning reason; it deepens thinking rather than replacing it

	2
	Responsible & safe use
	Privacy, approved tools, and honest-use expectations are visible and followed

	3
	Student engagement
	Students are active, curious, and doing the cognitive work

	4
	Critical thinking
	Students question, evaluate, or check AI output rather than accepting it

	5
	Equity & access
	All students can participate; offline/alternative paths exist as needed

	6
	Assessment of learning
	The teacher checks understanding; students can explain their thinking



Scoring scale
	Score
	Level
	Description

	1
	Emerging
	Little evidence; the domain is largely absent

	2
	Developing
	Some evidence; inconsistent or partial

	3
	Proficient
	Clear, consistent evidence across the lesson

	4
	Exemplary
	Strong, student-led evidence others could learn from



Observation record
Teacher: __________________  Observer: __________________  Date: __________  Lesson/Unit: __________________
	Domain
	Score (1–4)
	Evidence notes

	1. Clarity of AI purpose
	
	

	2. Responsible & safe use
	
	

	3. Student engagement
	
	

	4. Critical thinking
	
	

	5. Equity & access
	
	

	6. Assessment of learning
	
	

	TOTAL (out of 24)
	
	



Coaching conversation
1. One strength to celebrate: ________________________________________________
1. One focus for next time: __________________________________________________
1. Support the teacher requests: _____________________________________________
