
EVALUATION TOOLKIT
Stakeholder Surveys
Teacher, librarian, and family survey instruments for program feedback and grant reporting.

Adaptable template — replace bracketed fields
	How to use this template: Deliver on paper or via a free form tool. Keep responses anonymous to improve honesty. Adapt items to your funder’s required metrics.



Using these surveys
Administer at the midpoint and end of your program. Most items use a 1–5 agreement scale (1 = Strongly disagree, 5 = Strongly agree) plus a few open responses. In the  pilot, 80% found the model adaptable and 70% identified internet reliability as a barrier — the kind of insight these surveys surface.

Survey 1 — Teachers
Scale: 1 = Strongly disagree … 5 = Strongly agree
1. I feel confident teaching about AI to my students.
1. The AI curriculum and materials were easy to use.
1. The materials worked with the devices and internet available to me.
1. My students were engaged during the AI lessons.
1. I could adapt the lessons to fit my classroom and students.
1. The professional development prepared me well.
Open response: What worked best? What was the biggest barrier? What would help you do more next term?
Survey 2 — Librarians / community educators
1. The program fit the needs of the learners I serve.
1. Materials worked in my setting (space, devices, bandwidth).
1. The offline/screen-free options were useful.
1. Families and learners responded positively.
Open response: What would make this easier to run in your library or center?
Survey 3 — Families
Scale: 1 = Strongly disagree … 5 = Strongly agree
1. I understand what my child is learning about AI.
1. I feel my child’s privacy is respected.
1. My child has talked about or shown interest in these lessons at home.
1. I feel more comfortable with AI in my child’s education.
Open response: What questions or concerns do you still have?

Reporting tips
1. Report the percentage who agree or strongly agree (scored 4–5) per item.
1. Pair quantitative results with 2–3 representative open-response quotes (anonymized).
1. Compare midpoint vs. end to show change over the program.
